United Way of the Crossroads
Community Investment Grant Application Guide & FAQ
(Funding Cycle 2026–2027)

If you need assistance during the application process please contact UWC Executive Director, Bethany Castro at bethany@unitedwaycrossroads.org.

What Strong Applications Include:
United Way reviewers come from a variety of professional backgrounds and may not be familiar with every organization in the community. Clear, concise applications help reviewers better understand your work and its impact. A strong application will include:
A Clear Description of Your Work – Explain what your program does, what services you provide, and how the organization operates.
Who You Serve – Describe the population you serve and why this group benefits from your work.
Why the Work Is Needed – Share the community need your program addresses. This can include data, community observations, or trends you see in your work.
How United Way Funding Helps – Explain how the requested funds support your organization’s work or programs.
Expected Outcomes – Describe what success looks like and the changes you hope to see for the people you serve.
Evidence of Progress – Share the information your organization tracks to understand whether your services are making a difference.

Notes:
The application will ask you if your organization provides support to the ALICE population– those who are “Asset Limited, Income Constrained, Employed” households. You can learn more about ALICE here. Saying no to this question does not disqualify your application.
Suggested total length for responses to the narrative questions is 2-3 pages. Assume reviewers are not already familiar with your organization. Bullet points are welcome as long as explanations provide sufficient level of detail.
Applications do not need to use technical grant writing language. Avoid social service jargon and acronyms. Clear explanations and practical examples are the most helpful for reviewers.

Key Dates for the 2026–2027 Grant Cycle:
Grant Application Opens – March 10, 2026
Applicant Workshops – March 18, 2026 (1:00 PM) and March 19, 2026 (10:00 AM)
Letter of Intent Due – March 31, 2026
Full Application Due – May 4, 2026
Grant Presentations – June 9–11, 2026

*Tuesday, June 9th – 
Youth Opportunity
*Wednesday, June 10th – Financial Security
*Thursday, June 11th – Healthy Community



Application Process Overview:
Submit the Notice of Intent to Apply on JotForm by March 31, 2026.
* “Notice of Intent to Apply” link: https://form.jotform.com/260536486290159

Attend one Applicant Workshop (March 18 or March 19).
Zoom meeting link for Wednesday, March 18th at 1 pm
Meeting ID: 792 2735 6164
Passcode: 5L95an

Zoom meeting link for Thursday, March 19th at 10 am
Meeting ID: 786 9508 5226
Passcode: 7FHEw4

Submit the full grant application via email to bethany@unitedwaycrossroads.org by midnight on May 4, 2026.

1-2 Executive staff and at least one Executive Committee-level Board member attend a 45-minute grant presentations on the day of your organization’s impact area focus.

Guidance on General Operating Support:
United Way recognizes that strong organizations require flexible resources to operate effectively. Grant funding may be used to support a specific program or to provide general operating support for an organization’s work.

[bookmark: _GoBack]If requesting general operating support, applicants should describe the primary programs or services that benefit from this support and explain how those services create impact in the community.
Organizations should be prepared to share information about the outcomes or progress associated with the work supported by United Way funding. This may include participation numbers, program results, or other indicators that demonstrate how the organization’s work benefits the community.

Financial Documentation:
Consult the “2026 UWC grant financial requirements” document for detailed list based on your organization’s information.

Required Attachments:
Signature Page signed by Executive Director and Board Chair
Board of Directors roster
Financial documentation based on organizational size 
*(see “2026 UWC grant financial requirements” document for detailed list.)
· Any additional documentation requested by United Way staff

