United Way of the Crossroads
Community Investment Grant Application
(Funding Cycle 2026–2027)

Section 1 – Organization Information

Organization Name: 

Organization Address:

Phone Number:

Website:

Federal EIN:

Total Organizational Operating Budget:

Organization Fiscal Year:

Number of Employees (Organization-wide)
· Full-time employees:
· Part-time employees:
· Volunteers:

Section 2 – Primary Contacts

Executive Director/CEO name:
ED/CEO Email:

Grant Contact name (if different):
Grant Contact Email:

Section 3 – Program Information

Program Name: 

United Way Impact Area: *select or highlight ONE of the following categories.
☐ Youth Opportunity
☐ Financial Security
☐ Healthy Community

Total Program Budget: 

Amount Requested from United Way:

Program Staffing:
· Full-time staff:
· Part-time staff:
· Volunteers:

Section 4 – Program Narrative
Answer the following questions about the specific program for which funding is requested.
Suggested length: 1–2 pages total. Please assume the reviewer may not be familiar with your organization.
** Even if a UWC grant will support general operating expenses, please describe how United Way funding will help your organization continue or expand the programming described in this application.


4.1 Program Overview—
Describe the program and how it supports your organization’s mission and the selected United Way impact area.








4.2 Community Need—
Describe the need this program addresses and the population served.
Include relevant data or community observations and any partnerships that support the program.








4.3 Use of Funds—
How will United Way funding be used within the program?
Include other funding sources if applicable and how the program would continue if full funding is not received.












4.4 Outcomes & Measuring Progress—
What changes do you hope to see because of this program?
Include:
· expected outcomes
· number of people served
· how you track results
*We understand that organizations measure impact in different ways. Please share the most meaningful information you currently track. Please note that outcome and impact reporting will be an expectation upon receipt of UWC funds.







4.5 Client & Community Feedback—
How do you gather feedback from participants or the community and use it to improve your services?







4.6 ALICE Population—
Does this program serve ALICE households (Asset Limited, Income Constrained, Employed)? 
You can learn more about ALICE individuals and households here.
☐ Yes
☐ No
If yes, briefly describe how.




Section 5 – Financial Information*
Applicants will submit financial documentation based on organization budget size. A detailed list of required financial documents is noted on the attachment “2026 UWC grant financial requirements.” Financial reporting requirements are structured to match the size and capacity of the organization. 
[bookmark: _GoBack]
Section 6 – Attachments
Applicants must submit:
· Signature Page signed by organization ED/CEO and Board Chair/ President
· Board of Directors Roster
· Financial documentation based on organizational size*
· Any additional documentation requested by United Way staff

